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CHANCELLOR’S STATEMENT

Seattle Colleges represents the best educational and training
possibilities for Seattle and the region. As partners with our
diverse communities, K-12 education, municipal and state
government, non-profit organizations, and many local and
global industries and businesses, we are well-situated within

a network of resources and opportunities available to our
students. We come together as a community of professionals
and educators who are passionate about student success and
creating equitable outcomes for all. We exist to empower each
student to achieve educational transformation, to support the
growth and renewal of our diverse community, and to enrich
our region through education.

Each of our colleges celebrated their 50th anniversary during

the last strategic plan period. Looking ahead to the next
50 years of impact across Seattle, we have the opportunity
to chart a new course that builds on the well-established
legacies of North Seattle, Seattle Central, and South Seattle
Colleges, while embracing innovations in technology,
educational approaches, and organizational excellence.

This ten-year strategic plan positions Seattle Colleges to
achieve goals that will further align our work with our values
and to guide the transformation and growth that our students
and community deserve from their community colleges.

Rosie Rimando-Chareunsap, Ph.D.
Chancellor, Seattle Colleges
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ABOUT SEATTLE COLLEGES

Seattle Colleges is Washington state’s largest community
college district with approximately 35,000 students enrolled
each year and 2,000 employees. It is composed of North
Seattle College near Northgate, Seattle Central College

on Capitol Hill, South Seattle College in West Seattle, and
specialty training centers across the city. Seattle Colleges
offers more than 130 workforce education and training
programs including bachelor’s degrees in high-growth
industries, associate degrees in various disciplines, and
transfer degrees to universities throughout the United States,
as well as numerous certificate programs.

North Seattle College

Established in 1970, North Seattle College provides learning
opportunities for a diverse group of more than 12,000
students each year. North is the starting point for many
students who transfer to top universities across the country.
Strong academic preparation and advising services, small
classes, an innovative integrated studies program, broad
e-learning options and a variety of partnerships with four-year
schools contribute to student success. North also offers six
bachelor’s degrees. For more information, visit northseattle.edu.

Seattle Central College

Seattle Central College offers college transfer, career training,
bachelor’s degrees in six areas, continuing education,

and basic studies programs to more than 12,000 students
each year. Established in 1966 as Seattle’s first community
college, Seattle Central has grown into a thriving center
for higher education in the heart of Washington’s largest
city. While Seattle Central’s home is the vibrant Capitol Hill
neighborhood, the college’s perspective is global, with
the nation’s sixth-largest community or technical college
international program, hosting more than 1,000 students
from around the world each year. For more information,
visit seattlecentral.edu.

South Seattle College

Established in 1969 with an 87-acre main campus in

West Seattle, South Seattle College serves as a portal of
opportunity each year for more than 9,500 students with
diverse needs to meet their educational and career goals.
South prepares students forimmediate employment,
successful transfer to four-year colleges and universities, and
has the largest apprenticeship training program in the state
at our Georgetown campus. South also offers two bachelor’s
degrees. For more information, visit southseattle.edu.


https://southseattle.edu
https://seattlecentral.edu
https://northseattle.edu

MISSION

As an open-access learning institution, Seattle Colleges
prepares each student for success in life and work, fostering
a diverse, engaged, and dynamic community.

VISION

Seattle Colleges is recognized as an exemplary learning
institution that transforms lives, promotes equity, and
enriches the community.

VALUES

ACCESSIBILITY for all learners and partners

COLLABORATION through open
communication and commitment to
working together

DIVERSITY, INCLUSION, AND EQUITY
for all individuals, particularly the underserved
in our community

FISCAL SUSTAINABILITY for long-term viability
and excellence in service and operations

GROWTH AND ENGAGEMENT of faculty and
staff through professional development

INNOVATION in instruction, student services,
operations, and organizational culture

INTEGRITY by adhering to the highest
standards of ethics and public stewardship



OUR COMMUNITY EQUITY STATEMENT

Seattle Colleges is committed to promoting equity,
diversity, inclusion, and community (EDIC) and to ensuring
just and equitable policies and practices. It is a moral and
social justice imperative.

We work to ensure our systems, processes, and practices
are equitable for all identities including, but not limited to,
race, ethnicity, national origin, age, culture, creed, religion,
spirituality, non- spirituality, social and economic status,
sex, sexual orientation and identity, gender, gender identity
and expression, pregnancy, marital status, veteran status,
disability, citizenship, and immigration status.

Equity Is the Foundation
of Our Work

We define equity as the presence of justice and fairness within
policies, practices, and distribution of resources by institutions
and systems. We commit to equity as a core value to advance
our charge to adopt and implement the Washington State
Board for Community and Technical Colleges (SBCTC) Vision
Statement: Leading with racial equity, our colleges maximize
student potential and transform lives within a culture of
belonging that advances racial, social, and economic justice in
service to our diverse communities.

An Anti-Bias, Anti-Racist Institution

and Framework

We explicitly and unequivocally denounce racism and
discrimination because they undermine the well-being and
vitality of our communities. We acknowledge structural
racism, ethnic discrimination, and other forms of oppression
have contributed to disparities that have existed in the past
and persist in the present.

Anti-racism is an active and conscious effort to work against
all aspects of overt and systemic racism. We commit to
becoming an anti-bias, anti-racist institution where all
students and employees receive the access, resources, and
services needed to achieve their educational, career, teaching/
learning, and personal goals.

We use the Framework for Advancing Racial Equity and
Anti-Racism Strategy on Campus, developed by the National
Association of Diversity Officers in Higher Education, to focus
our work—Dboth in achieving our strategic goals and in the
recruitment, support, retention, and completion of Black,
Indigenous, and People of Color (BIPoC) and other historically
underserved, under-supported groups.



OUR COMMUNITY EQUITY STATEMENT (continued)

Commitment to Change

We commit to continued professional development and the
unlearning of racism, sexism, classism, ableism, heterosexism,
and other forms of oppression, biases, and anti-blackness
operating at the personal, interpersonal, institutional, and
cultural levels. As we understand the depth and history of
inequitable, racist policies and practices in higher education
in the United States, we commit to addressing and correcting
these wrongs.

We acknowledge that these commitments will take
intentional action both immediately and over time.
Meaningful and effective change requires a fully engaged
commitment throughout the organization and adequate
time to develop capacity for change. We as individuals and as
employees must change, in order for the system to change.
We are not separate, and students can only have a more
effective experience at our colleges when we are also willing
to make changes in our teaching and the ways we serve our
students. Our institutional success is measured by the success
of our students, those who face the greatest systemic barriers
to completion.

May this statement manifest to be more
than words. May it guide us and be reflected
in our strategic plan, goals, strategies, and
outcomes. Our commitments hold space for
all voices.




OUR NEW STRATEGIC PLAN

The new plan serves to set the strategic direction and goals
for Seattle Colleges. A critical part of the planning process
was engaging and gaining input from our employees,
students, and community members. The steering committee
planned a series of data gathering activities during Winter
Quarter 2024. These activities and conversations ensured that
over 1000 faculty, staff, students, community members, and
civic and business leaders were able to offer feedback.

Rooted in our commitment to becoming an anti-bias,
anti-racist institution, the plan reflects a collective common
purpose, beliefs, commitments, major goals and priorities.
It recognizes the unique characteristics of each college

and includes a range of high-level strategies that will be
operationalized in a manner appropriate for each college.

Ultimately, the new strategic plan acknowledges our proud
history, short-term challenges, and opportunities while
identifying future directions, aspirations, and operational
strategies. It also affirms our fundamental mission: to prepare
each student for a successful life and work in a diverse, global,
and dynamic society.

Measuring Success

We will use the following as key performance
indicators as we measure our progress:

+ Retention rate - Employee safety
« Completion rate « Employee retention

« Transfer rate « Employee career

- Job placement rate advancement

« Supervisor training

« Ally Accessibility score e
participation

- Anti-bias, anti-racist

(ABAR) professional « STARS sustainability

development rating

- Annual balanced
budget

« Reserves, external
grants, and partnership
funding attainment

« Course success rate

« Sense of belonging,
students and employees

. Student satisfaction

« Application to
enrollment
conversion rate

« FAFSA/WASFA
completion

« Policies and
procedures review

« Communication and
decision making




GOAL 1: CULTURALLY AND SOCIALLY
RESPONSIVE TEACHING AND LEARNING

We use anti-bias, anti-racist frameworks to offer culturally
relevant, inclusive, and accessible teaching and learning; and
evolve programs to include community and industry needs
preparing students for personal, academic, and professional
success in a changing economy.

Strategies:

« Consistently implement training programs focusing on
anti-bias, anti-racist teaching and learning standards and
practices for faculty and staff that is accessible and inclusive.

+ Implement anti-bias, anti-racist focus to all employee
professional development plans that are built on a mutually
agreed upon process.

« Provide a wide range of learning opportunities,
instructional programs, and curricula in various modalities
and scheduling.

« Integrate anti-bias, anti-racist frameworks into all
instructional assessment practices and systems.

« Strengthen the comprehensive review and assessment
process that analyzes industry and community needs
that are specific to existing and potential programs.

+ Improve accessibility for academic resources.

« Foster strong partnerships with community and industry
to ensure our academic programming meets the needs
of our community and students.




GOAL 2: HOLISTIC AND INCLUSIVE
STUDENT EXPERIENCE

We use anti-bias, anti-racist frameworks to create a student
experience that supports a diverse community; fosters a sense
of belonging among our students, especially People of Color
(BIPoC) and other historically underserved, under-supported
groups; and ensures equitable access to services and essential
resources that meet student needs.

Strategies:

+ Leverage the Guided Pathways framework to proactively
support students’ pathways, in a clear and structured
journey.

+ Implement and offer programs and services such as
disability services and services for BIPOC students that
alleviate students’ personal and financial barriers.

- Establish a comprehensive student feedback loop that
gathers insights and informs actionable improvements
to enhance the overall student experience.

« Create additional affinity groups on each campus to
provide space for conversations and support.

+ Develop and implement initiatives and support services
that foster a strong sense of belonging for all students.

+ Implement targeted outreach programs; and streamline
and align admissions and financial aid processes for
all students.

« Foster strong community-based partnerships that provide
wrap-around services for our students.




GOAL 3: EMPOWERING EMPLOYEE
EXPERIENCE

We use anti-bias, anti-racist frameworks to create a sense
of belonging for our employees, especially our People of
Color (BIPoC) and other historically underserved, under-
supported groups; promote professional development;
and increase morale and retention to cultivate an inclusive
and safe environment where our employees thrive and
contribute to our students’ success, our mission, and our
community’s needs.

Strategies:
« Implement a comprehensive supervisor training using
anti-bias, anti-racist frameworks.

+ Create a new employee onboarding system that integrates
new employees into the college’s culture and their role.

« Create additional affinity groups on each campus,
including the district office, to provide space for
conversations and support.

« Develop and implement initiatives that foster a strong
sense of belonging for all employees.

« Build the infrastructure to support all employees in ongoing
training and professional development opportunities.




GOAL 4: EFFECTIVE AND SUSTAINABLE
ORGANIZATIONAL STRUCTURES AND
PRACTICES

We use anti-bias, anti-racist frameworks to address systemic
barriers faced by students and employees and to create
equitable policies and procedures; strengthen operations

in environmentally and fiscally sustainable ways; modernize
physical and technology infrastructure; and promote
transparency and accountability.

Strategies:

« Establish a well-defined, shared, and collaborative
governance structure that is committed to the
improvement of policies and procedures.

« Implement strategies for communicating decision making
between employees and leadership.

+ Implement a multi-year budgeting process that supports
the college’s mission, strategic priorities, long-term goals
and financial resilience.

« Create and implement a plan to modernize the physical and
technological infrastructure that prioritizes environmental
sustainability.

+ Enhance external relations and community partnerships for
revenue opportunity and growth.

Note: These goals refer to an anti-bias, anti-racist
framework. The framework used will be the Framework
for Advancing Racial Equity and Anti-Racism Strategy
on Campus, developed by the National Association of
Diversity Officers in Higher Education.

Learn More: For additional information about these
goals and strategies, including key performance
indicators and our strategic planning scorecard, scan the
QR code or go to seattlecolleges.edu/strategic-plan.



https://seattlecolleges.edu/strategic-plan

SEATTLE COLLEGES
North - Central - South

Seattle Colleges

Siegal Administrative Center

1500 Harvard Avenue, Seattle, WA
98122 206.934.4100 |
seattlecolleges.edu

North Seattle College
9600 College Way N, Seattle, WA 98103
206.934.3600 | northseattle.edu

Seattle Central College
1701 Broadway, Seattle, WA 98122
206.934.3800 | seattlecentral.edu

South Seattle College
6000 16th Avenue SW, Seattle, WA
98106 206.934.5300 | southseattle.edu

Specialized Training Centers
Georgetown Campus

Health Education Center
NewHolly Learning Center
Seattle Maritime Academy
Wood Technology Center

eLearning/Distance Education
Worldwide Virtual Campus
seattlecolleges.edu/distance

Seattle Colleges Leadership

Board of Trustees

Teresita Batayola, Louise Chernin,
Colleen Echohawk, Rosa Peralta,
Brian Surratt

Chancellor
Rosie Riimando-Chareunsap

Presidents
Rachel Solemsaas
North Seattle College

Bradley Lane
Seattle Central College

Monica Brown
South Seattle College

Seattle Colleges does not discriminate on the basis
of race, color, national origin, religion,

sex, disability, honorably discharged veteran or
military status, sexual orientation, or age in its
programs and activities. The following person has
been designated to handle inquiries regarding
compliance, including compliance with Title IX and
disability services: Compliance Officer, 1500
Harvard Avenue, Seattle, WA 98122, 206.934.3873.

seattlecolleges.edu/nds
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https://seattlecolleges.edu/nds
https://seattlecolleges.edu/distance
https://southseattle.edu
https://seattlecentral.edu
https://northseattle.edu
https://seattlecolleges.edu

