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INTERAGENCY AGREEMENT # C800008
BETWEEN

South Seattle College
AND

Green River College

This Agreement is made and entered into by and between Seattle Colleges, referred to as Agency,
located 6737 Corson Ave S, Seattle, WA 98108 and Green River College referred to as Client and
is issued pursuant to the Interiocal Cooperation Act, chapter 39.34 RCW.

1. PURPOSE

The purpose of this Agreement is to partner with Client to provide education and training
services to Artisan Premades funded by a Job Skills Program grant.

2, STATEMENT OF WORK

Client shall furnish the necessary personnel, equipment, material and/or service(s) and
otherwise do all things necessary for or incidental to the performance of work set forth
below:

Hire and pay instructors, order books, develop curriculum, assign rooms, and do any other
work necessary to prepare for and complete training sessions as outlined below. All work is
to be completed between date of contract signing and May 31, 2021.

Course Title/Length # of employees trained # sections Sub-total
Supervision — up to 25 1 $9000.00
Leadership — up to 25 1 $6000.00

Supervision instruction — 36 hours
Leadership instruction - 24 hours

SUPERVISION
Working With Difficult People (6 hours)
Course Objectives

Improve your relationships with difficult people in the workplace

Gain confidence in your ability to communicate

Overcome emotional reactions when faced with them

Practice technigues to turn negative situations into positive outcomes

Course Content

* Improve your relationships with difficult people in the workplace

¢ Gain confidence in your ability to communicate

* Overcome emotional reactions when faced with them

¢ Practice techniques to turn negative situations into positive outcomes
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Developing Your Leadership Style (6 hours)
Course Objectives

Develop your personal leadership style

Define leadership and management in terms of meaning
Identify leadership traits and their impact on the workplace
Discuss SMART goal development

Course Content

Develop your personal leadership style

Define Leadership and Management in terms of meaning
tdentify leadership traits and their impact in the workplace
Discuss SMART goal development

Getting The Most From Your Meetings (6 hours)
Course Objectives

Utilize communication strategies for meeting success
Improve meeting success and reduce failures

Identify different meeting designs/structures and evaluate use
Manage difficult situations in meetings and reduce conflicts

Course Content

o Utilize communication strategies for meeting success

* Improve meeting success and reduce failures

« ldentify different meeting designs/structures and evaluate use
 Manage difficult situations in meetings and reduce conflicts

Motivating For Success (6 hours)
Course Objectives

Motivate others to be more productive and supportive members of any organization
Give clear/motivating goals and set realistic and achievable standards

Deliver feedback that praises good results and corrects performance issues

Give effective performance reviews

Course Content

* Motivate others to be more productive and supportive members of any organization
* Give clear/motivating goals and set realistic and achievable standards

« Deliver feedback that praises good results and corrects performance issues

* Give effective performance reviews

Time Management/Working Smarter (6hours)
Course Objectives

+« Evaluate how time is lost

* Manage activities to make the most productive use of available time
¢ Develop a plan to improve time effectiveness
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Course Content

s Evaluate how time is lost
¢ Manage activities to make the most productive use of available time
+ Develop a plan to improve time effectiveness

Problem Solving and Decision-Making Strategies (6 hours )
Course Objectives

|dentify the real problem

Manage conflict and achieve results while solving problems
Utilize decision-making strategies

Efficiently solve problems

Course Content

Identify the real problem

Manage conflict and achieve results while solving problems
Utilize decision making strategies

Efficiently solve problems

LEADERSHIP
Creating High Performance Teams {6 hours)
Course Objectives

¢ Identify the different leadership styles and their impact on the team

¢ Discuss the unique communication needs present inside as well as outside the team
environment
Recognize the dynamics of a highly effective team

¢ Explain the success factors of a work group or team
Appraise varying organizational structures, and explain how each has the potential to
alter team accomplishments

Course Content

Defining the concept of “Team” and characteristics of a high performing team
Understanding leadership strategies inside/outside the team

Communication and team success

Conflict management and team success

Team success strategies

Dividing team "work”

Understanding and using the Work Activity Guide

Understanding types of teams and when to use them in the organization

* & & & & & & 0

Leadership For Top Productivity (6 hours)
Course Objectives

Identify and define the productivity drivers in an organization

Formulate effective conversations with employees related to productivity goals
Describe the methods to achieve productivity goals in the workplace

lilustrate the process necessary to bring about and support organizational change
Recognize the role of leadership in a culture of change

Course Content

¢ How to link productivity targets to individual roles in the organization
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How to motivate employees to want to reach productivity goals
Learn how to drive productivity in the workplace

Strategies to improve productivity in the workplace
Understanding the effects of change on productivity

Setting and achieving realistic productivity goals

Change Management/Leading Change (6 hours)
Course Objectives

Understand the dynamics and impact of change

Learn how to help others navigate through the phases of change
Recognize and manage resistance to change

Plan change efforts that succeed

Course Content

Introductions

Defining Change

Understanding Resistance to Change

Decision Making Process and Change

3 Phases of Change

e Minimizing and Overcoming Change Resistance
¢ Practical Application

¢ Conclusion

Win-Win Negotiation Skills (6 hours)
Course Objectives

Employ the methods which will turn opposing points of view into an honest dialogue
Recognize and respond effectively to the needs/wants of each party

Utilize questions to create dialogue

Identify effective negotiation strategies

Distinguish between focusing on the issue vs. the personality, and turn emotional
respenses into thinking responses

Course Content

Understanding the differences between confiict and negotiation
Understanding the concept of win-win negotiations
Understanding negotiation challenges

Understanding personality and negotiation strategies
Negotiation planning strategies

Practical application of the negotiation process

Client will provide the following with each course invoice:

1. Sign-infaitendance sheets for each class meeting, attested to and signed/approved by the
instructor.

2. Student evaluations for each course,

The Contractor will provide services and staff, and otherwise perform all tasks, functions and
activities necessary for or incidental to the performance of work, as set forth below:
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The contractor wilt provide the training schedules determined by company preference.

Deliverable(s): Provide sign-in sheets and evaluations within thirty (30 days) of the final
training date indicating that all training conducted as per this “Scope of Work” has been
completed as scheduled.

Work Performed by Purchaser: The Purchaser will assign a project manager to oversee
the successful completion of the Contractor's work and provide support as needed.
Specific duties the Purchaser will perform inciude:
a) Budget oversight and monitoring.
b) Monitoring the scope of work and deliverables timeline of required in this Contract
with the Contractor, and
c) Work closely with client's management to ensure their needs are met through the
partnership training project.

Place of Performance: Contract performance will take place online or on site at company
locations or the Georgetown Campus of South Seattle College as desired by the company
or companies being served.

3. PERIOD OF PERFORMANCE

Subject to its other provisions, the period of performance of this Agreement shall
commence on October 15, 2020, and be completed on May 31, 2021, unless terminated
sooner as provided in this Agreement, or extended through a properly executed
amendment,

4, COMPENSATION

COMPENSATION

Total compensation payable to Supervision and Leadership Contractor for satisfactory
performance of the work under this contract is not to exceed Fifteen Thousand Dollars,
($15,000.00).

The Contractor shall be compensated on the basis of completion of work as set forth the table
below, provided that the total compensation to be paid to the Contractor shall not exceed the
amount specified in the preceding paragraph.

Compensation for the work provided in accordance with this Agreement has been
established under the terms of chapter 39.34.130 RCW. The parties have estimated that
the cost of accomplishing the work herein will not exceed $15,000.00. Payment for
satisfactory performance of the work shall not exceed this amount unless the parties
mutually agree to a higher amount prior to the commencement of any work that will cause
the maximum payment to be exceeded. Compensation for services shall be based on the
following rates and in accordance with the following terms:

Course Title/Length # of employees trained # sections Sub-total

Supervision — up to 25 1 $9,000.00
Leadership — up to 25 1 $6,000.00
TOTAL: $15,000.00

Agency shall pay fees upon completion of each class and submission of original sign-
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sheets, and evaluations, which shall accompany invoices.

The parties agree that Agency shall NOT be responsible for any additional costs or
expenses incurred by Client in the performance of work described in this Agreement, which
include but are not limited to travel, lodging, meals, and other miscellaneous expenses
otherwise incurred by Client or its assigns. Compensation for a deliverable shall be up to,
but shall not exceed, the budgeted cost for a deliverable regardless of hours worked or
other expenses related to a deliverable. Any variance shall be justified to Agency's
Contract Manager who shall have discretion to approve/disapprove compensation for such
variance.

in the event additional funds become available, any Agreement awarded may be
renegotiated to provide for additional services (e.g., model development, implementation,
etc.) subject to satisfactory completion of a previous phase.

5. BILLING PROCEDURES

Client shall submit invoices after completion of the classes stated herein. Payment for
approved goods and/or services will be made by check, warrant or account transfer within
30 days of receipt of the invoice. Upon expiration of the Agreement, invoices shall be paid,
if received within 30 days after the expiration date. However, invoices for all work done
within a fiscal year must be submitted within 30 days after the end of the fiscal year

6. BILLING DETAIL

Each invoice voucher submitted to Agency by Client shall include such information as is

necessary for the Agency to determine the exact nature of all expenditures. At a minimum,

Client shall specify the following:

a. Agency Agreement Number C800008.

b. The fixed cost for each deliverable.

¢. The total number of classes taught,

d. The total amount of taxes. (# appiicable)

e. The total invoice charge.

7. DUPLICATION OF BILLED COSTS

Client shall not bill the Agency for services performed under this contract, and the Agency

shall not pay Client, if Client is entitled to payment or has been or will be paid by any other

source, including grants, for that service.
8. FUNDING CONTINGENCY

In the event funding from state, federal, or other sources is withdrawn, reduced, or limited in

any way after the effective date of this Agreement and prior to completion of the work in this

Agreement, the Agency may:

a. Terminate this Agreement with thirty (30) days advance notice. If this Agreement is
terminated, the parties shall be liable only for performance rendered or costs incurred in
accordance with the terms of this Agreement prior to the effective date of termination.

b. Renegotiate the terms of the Agreement under those new funding limitations and

conditions,
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¢. After a review of project expenditures and deliverable status, extend the end date of this
Agreement and postpone deliverables or portions of deliverables, or

d. Pursue such other alternative as the parties mutually agree to writing. '

9. AMENDMENT
This Agreement may be amended by mutual agreement of the parties. Such amendments
shall not be binding unless they are in writing and signed by personnel authorized to bind
each of the parties.
10.  ASSIGNMENT
The work to be provided under this Agreement, and any claim arising under this
Agreement, is not assignable or delegable by either party in whole or in part, without the
express prior written consent of the other party, which consent shall not be unreasonably
withheld.
11. ASSURANCES
The parties agree that all activity pursuant to this Agreement shall be in accordance with all
applicable federal, state and local laws, rules, and regulations as they currently exist or as
amended.
12. CONTRACT MANAGEMENT
The contract manager for each of the parties shall be responsible for and shall be the
contact person for all communications and billings regarding the performance of this
Agreement.
The Contract Manager for AGENCY is: The Contract Manager for CLIENT is:
Liz Strongman Mike Nielsen
Program Manager for Corporate and Director of Corporate & Continuing Education
Customized Training Green River College
South Seattle College 417 Ramsay Way, Suite 112
Georgetown Campus Kent, WA 98032
6737 Corson Av South Office: 253.520.6283
Seattle, WA 98108 Fax: 253.333.4972
Office: 206-934-6853 mnielsen@greenriver.edu
liz.strongman@seattlecolleges.edu |

13.

DISPUTES

In the event that a dispute arises under this Agreement, it shall be determined by a Dispute
Board in the following manner: Each party to this Agreement shall appoint one member to
the Dispute Board. The members so appointed shall jointly appoint an additional member
to the Dispute Board. The Dispute Board shall evaluate the facts, Agreement terms,
applicable statutes and rules, and make a determination of the dispute. The determination
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14,

15.

16.

17.

of the Dispute Board shall be final and binding on both parties.
GOVERNING LAW AND VENUE

This Agreement shall be construed and interpreted in accordance with the laws of the state
of Washington and the venue of any action brought under this Agreement shall be in
Superior Court for King County.

INDEPENDENT CAPACITY

The employees or agents of each party who are engaged in the performance of this
Agreement shall continue to be employees or agents of that party and shall not be
considered for any purpose to be employees or agents of the other party.

MAINTENANCE OF RECORDS

a. The parties to this Agreement shall each maintain books, records, documents and other
evidence that sufficiently and properly reflect all direct and indirect costs expended by
either party in the performance of the service(s) described herein. These records shall
be subject to inspection, review or audit by personnel of both parties, other personnel
duly authorized by either party, the Office of the State Auditor, and federal officials so
authorized by law. All books, records, documents, and other material relevant to this
Agreement will be retained for six years after expiration of agreement. The Office of the
State Auditor, federal auditors, and any persons duly authorized by the parties shall
have full access and the right to examine any of these materials during this period.

b. If any litigation, claim or audit is started before the expiration of the six (6) year period,
the records shall be retained until all litigation, claims, or audit findings involving the
records have been resolved.

¢. Records and other documents, in any medium, furnished by one party to this
Agreement to the other party, will remain the property of the furnishing party, unless
otherwise agreed. The receiving party will not disclose or make available any
confidential information to any third parties without first giving notice to the furnishing
party and giving it a reasonable opportunity to respond. Each party will utilize
reasonable security procedures and protections to assure that records and documents
provided by the other party are not erroneously disclosed to third parties. However, the
parties acknowledge that State Agencies are subject to chapter 42.56 RCW, the Public
Records Act.

ORDER OF PRECEDENCE

In the event of an inconsistency in the terms of this Agreement, or between its terms and
any applicable statute or rule, the inconsistency shall be resolved by giving precedence in
the following order:

a. Applicable state and federal statutes, and local laws, rules and regulations;

b. Statement of Work;

¢. Exhibits and Appendices - list separately; and

d. Any other provisions of the agreement, including materials incorporated by reference.
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18.

19.

20.

21,

22,

23,

24,

RESPONSIBILITIES OF THE PARTIES

Each party to this Agreement hereby assumes responsibility for claims and/or damages to
persons and/or property resulting from any act or omissions on the part of itself, its
employees, its officers, and its agents. Neither party assumes any responsibility to the
other party for the consequences of any claim, act, or omission of any person, Agency, firm,
or corporation not a part to this Agreement.

SEVERABILITY

If any term or condition of this Agreement is held invalid, such invalidity shall not affect the
validity of the other terms or conditions of this Agreement.

SITE SECURITY

While on Agency premises, the Client, its agents, employees, or Subcontractors shall
comply with the Agency security policies and regulations.

SUBCONTRACTING

a. “Subcontractor" means one not in the employment of a party to this Agreement, who is
performing all or part of those services under this Agreement under a separate contract
with a party to this Agreement. The terms "subcontractor” and "subcontractors” mean
subcontractor(s) in any tier.

b. Except as otherwise provided in the Agreement, the Client shall not subcontract any of
the contracted services without the prior approval of the Agency. The Clientis
responsible to ensure that all terms, conditions, assurances and certifications set forth
in this Agreement are included in any and all Subcontracts. Any failure of Client or its
Subcontractors to perform the obligations of this Agreement shall not discharge Client
from its obligations under this Agreement.

TERMINATION FOR CAUSE

If for any cause either party does not fulfill in a timely and proper manner its obligations
under this Agreement, or if either party viclates any of these terms and conditions, the
aggrieved party will give the other party written notice of such failure or violation. The
responsible party will be given the opportunity to correct the violation or failure within 15
working days. [f the failure or violation is not corrected, this Agreement may be terminated
immediately by written notice of the aggrieved party to the other,

TERMINATION FOR CONVENIENCE

Either party may terminate this Agreement upon 30 calendar days' prior written notification
to the other party. If this Agreement is so terminated, the parties shall be liable only for
performance rendered or costs incurred in accordance with the terms of this Agreement
prior to the effective date of termination.

WAIVER

A failure by either party to exercise its rights under this Agreement shall not preclude that
party from subsequent exercise of such rights and shal! not constitute a waiver of any other
rights under this Agreement. Waiver of any default or breach shall not be deemed to be a
waiver of any subsequent default or breach. Any waiver shall not be construed to be a
modification of the terms of this Agreement unless stated to be such in writing and signed
by personnel authorized to bind each of the parties.
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25. ALL WRITINGS CONTAINED HEREIN

This Agreement contains all the terms and conditions agreed upon by the parties. No other
understanding, oral or otherwise, regarding the subject matter of this Agreement shall be
deemed to exist or to bind any of the parties hereto.

IN WITNESS WHEREOF, the parties have executed this Agreement.

State of Washington State of Washington
Seattle Colleges Green River College
DocuSigned by: DocuSigned by:
@50« Loy 10/12/2020 Toai—Ea Clany, 10/12/2020
TSGR | eoars {Dats) OTEHETa$2DALCE. {Date)
Lisa Gacer Tsai-En Cheng
(Print Name) (Print Name)
senior Buyer Dean of Branch Locations, Academic and Program De
(Title) (Title)
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