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INTERAGENCY AGREEMENT # C800011
BETWEEN
South Seattle College

AND

Green River College

This Agreement is made and entered into by and between Seattle Colleges, referred to as Agency,
located 6737 Corson Ave S, Seattle, WA 98108 and Green River College referred to as Client and
is issued pursuant to the Interlocal Cooperation Act, chapter 39.34 RCW.

1. PURPOSE

The purpose of this Agreement is to partner with Client to provide education and training
services to Red Dot Corporation funded by a Job Skills Program grant.

2. STATEMENT OF WORK

Client shall furnish the necessary personnel, equipment, material and/or service(s) and
otherwise do all things necessary for or incidental to the performance of work set forth
below:

Hire and pay instructors, order books, develop curriculum, assign rooms, and do any other
work necessary to prepare for and complete training sessions as outlined below. All work is
to be completed between date of contract signing and May 31, 2021.

SUPERVISION 15 hours total
Working With Difficult People (3 hours)
Course Objectives

e Improve your relationships with difficult people in the workplace

e Gain confidence in your ability to communicate

e Overcome emotional reactions when faced with them

e Practice techniques to turn negative situations into positive outcomes

Course Content

o Improve your relationships with difficult people in the workplace

e Gain confidence in your ability to communicate

e Overcome emotional reactions when faced with them

e Practice techniques to turn negative situations into positive outcomes

Developing Your Leadership Style (3 hours)
Course Objectives

o Develop your personal leadership style
o Define leadership and management in terms of meaning
o Identify leadership traits and their impact on the workplace

o Discuss SMART goal development
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Course Content

o Develop your personal leadership style

e Define Leadership and Management in terms of meaning
o |dentify leadership traits and their impact in the workplace
o Discuss SMART goal development

Getting The Most From Your Meetings (3 hours)
Course Objectives

Utilize communication strategies for meeting success
Improve meeting success and reduce failures

Identify different meeting designs/structures and evaluate use
Manage difficult situations in meetings and reduce conflicts

Course Content

e Utilize communication strategies for meeting success

e Improve meeting success and reduce failures

¢ Identify different meeting designs/structures and evaluate use
e Manage difficult situations in meetings and reduce conflicts

Motivating For Success (3 hours)
Course Objectives

Motivate others to be more productive and supportive members of any organization
Give clear/motivating goals and set realistic and achievable standards

Deliver feedback that praises good results and corrects performance issues

Give effective performance reviews

Course Content

e Motivate others to be more productive and supportive members of any organization
e Give clear/motivating goals and set realistic and achievable standards

e Deliver feedback that praises good results and corrects performance issues

e Give effective performance reviews

Time Management/Working Smarter (3 hours)
Course Objectives

e Evaluate how time is lost
e Manage activities to make the most productive use of available time
o Develop a plan to improve time effectiveness

Course Content

e Evaluate how time is lost
o Manage activities to make the most productive use of available time
o Develop a plan to improve time effectiveness

Problem Solving and Decision-Making Strategies (3 hours)
Course Objectives

o Identify the real problem
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o Manage conflict and achieve results while solving problems
e Utilize decision-making strategies
o Efficiently solve problems

Course Content
e |dentify the real problem
¢ Manage conflict and achieve results while solving problems
e Utilize decision making strategies
o Efficiently solve problems

GD&T
45 hours

Course Objectives

During this training participants will learn basics as well as the more advanced concepts of
geometric tolerancing in accordance with ASME Y14.5-2009 as outlined below. Course objectives
include teaching fundamental knowledge of GD&T and applying it by providing participants
opportunities to use real world prints and parts in hands-on exercises.

Course Content
Introduction to Geometric Dimensioning and Tolerancing:
e General overview, geometric characteristic symbols, rules, terms and definitions
e Introduction to measurement principles, open set-up and CMM
Limits of Size:
e Rule#l
o Features with & without size
o Regular & irregular features of size
¢ Independency principle
e Limits & fits
How the Geometric System Works:
e Problems with plus/minus tolerancing
Introduction to the datum reference frame
Datum precedence
Basic dimensions
Introduction to Position Tolerancing
MMC, LMC, RFS feature modifiers
¢ Introduction to Profile Tolerancing
Position Tolerancing and Verification:
o Verifying position
e More on MMC, LMC, RFS feature modifiers
e Paper gage
Product Plans and Virtual Condition:
e Product definition drawing, manufacturing process plan, dimensional measurement plan
e Introduction to boundaries
e Calculating virtual size
e Perpendicularity as a refinement of position

The Datum Reference Frame:

¢ Datums, datum features, datum feature simulators
Holes, slots, shafts, tabs, widths as datum features
Connection between the theory and physical
Datum feature precedence
Constraining the degrees of freedom
Datum feature simulator requirements
Partial datum features
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Datum Feature Modifiers:

e MMB, LMB, RMB
Calculating boundaries for datum features at MMB
Comparison between datum feature modifiers RMB and MMB
Simultaneous requirement implied as default
Calculating allowable datum feature shift

o Paper gage calculations
Datum Targets and Irregular Surfaces:

o Contoured datum features

e Datum targets used on sheet metal

o Datum targets used on castings

e Calculations from casting to machining

Datum Reference Frames, Advanced Topics
Hole patterns as datum features
Hole and Slot design
Translation modifier
Multiple DRFs
Customized DRF
Form Tolerances
e Flatness, Straightness, Circularity, Cylindricity
e Flatness per unit area
Orientation Tolerances
o Perpendicularity, Parallelism, Angularity
o Orientation as a refinement of Location
e Perpendicularity of Zero at MMC
More Advanced Profile Tolerances:
o Profile of a surface and line
Using profile to control size, form, orientation and location
Bilateral and unilateral tolerances
Application and verification principles
Profile measurement data reporting
Free state and restrained condition
Composite profile
More Advanced Position Tolerances:
e Position rectangular, conical, spherical tolerance zones
Position boundary
Continuous feature
Composite position tolerancing
Comparison of two single segments vs. composite tolerancing
Paper gage calculations
Coaxial and Runout Tolerances
Two datum features creating a single datum axis (A-B)
Position to control coaxiality
Circular runout and total runout
Concentricity and Symmetry
Profile to control coaxiality
Comparison of position, concentricity, runout, profile
Fixed and Floating Fastener Formulas:
e Calculating position tolerances for clearance holes and tapped holes
e Screw threads with projected tolerance zones
Boundaries:
¢ Maximum material boundary, least material boundary, inner boundary, outer boundary
e Introduction to stack ups
e Calculations for wall thickness
Applications:
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e Corner Bracket
e Flange Bearing
e Powder Case

PROJECT MANAGEMENT (24 hours)

Objective | Content

Initiating the e Introduction to project management

Project e Project Charter

e Project Charter delivery

e Stakeholder Register

e Stakeholder Classification

e Stakeholder Management plan

e Managing stakeholder commitment levels and strategies

Planning e Defining Requirements
Scope, Time, e Requirements Prioritization Tools and Techniques
and Cost e Developing a Scope Statement

e Developing a WBS

e Developing a WBS Dictionary

o Developing a Network Diagram
e Estimation Techniques

e Resource Breakdown Structure
e Developing a Project Budget

Project Support | ¢ Quality Management Planning
Planning e Staffing Management Plan

e Communications Management Plan
e Risk Management Plan

e Risk Register

e Developing a Risk Matrix

e Presenting the Project Plan

Execute, e Managing Change

Monitor & e Effective Meeting management
Control and e Effective Status Reporting
Close

e Managing Team Dynamics
e Team Charters
e Project Closure

Client will provide the following with each course invoice within thirty (30 days) of the final training
date indicating that all training conducted as per this “Scope of Work” has been completed as
scheduled.

1.  Sign-in/attendance sheets for each class meeting, attested to and signed/approved by the
instructor.

2. Student evaluations for each course.

The client will provide the training schedules determined by company preference.

Work Performed by Agency: The Purchaser will assign a project manager to oversee the
successful completion of the Contractor’s work and provide support as needed. Specific duties the
Purchaser will perform include:

a) Budget oversight and monitoring.

IAA C800011 Page 5 of 11



DocuSign Envelope ID: F6C65333-6901-4DE6-8D9E-ABC5C6B2D372

b) Monitoring the scope of work and deliverables timeline of required in this Contract with the
Contractor, and

c) Work closely with client’'s management to ensure their needs are met through the
partnership training project.

Place of Performance: Contract performance will take place online or on site at company
locations or the Georgetown Campus of South Seattle College as desired by the company or
companies being served.

3. PERIOD OF PERFORMANCE

Subject to its other provisions, the period of performance of this Agreement shall
commence on October 15, 2020, and be completed on May 31, 2021, unless terminated
sooner as provided in this Agreement, or extended through a properly executed
amendment.

4. COMPENSATION

Total compensation payable to Supervision and Leadership Contractor for satisfactory
performance of the work under this contract is not to exceed Twenty-Four Thousand
Dollars, ($24,000.00).

The Contractor shall be compensated on the basis of completion of work as set forth the
table below, provided that the total compensation to be paid to the Contractor shall not
exceed the amount specified in the preceding paragraph.

Compensation for the work provided in accordance with this Agreement has been
established under the terms of chapter 39.34.130 RCW. The parties have estimated that
the cost of accomplishing the work herein will not exceed $24,000.00. Payment for
satisfactory performance of the work shall not exceed this amount unless the parties
mutually agree to a higher amount prior to the commencement of any work that will cause
the maximum payment to be exceeded. Compensation for services shall be based on the
following rates and in accordance with the following terms:

Course Title/Length  # of employees trained # sections Sub-total
Supervision — 15hrs up to 20 1 $ 4,500.00
GD&T — 45hrs up to 20 1 $13,500.00
Project Mgmt — 24hrs  up to 20 1 $ 6,000.00
TOTAL: $24,000.00

Agency shall pay fees upon completion of each class and submission of original sign-
sheets, and evaluations, which shall accompany invoices.

The parties agree that Agency shall NOT be responsible for any additional costs or
expenses incurred by Client in the performance of work described in this Agreement, which
include but are not limited to travel, lodging, meals, and other miscellaneous expenses
otherwise incurred by Client or its assigns. Compensation for a deliverable shall be up to,
but shall not exceed, the budgeted cost for a deliverable regardless of hours worked or
other expenses related to a deliverable. Any variance shall be justified to Agency's
Contract Manager who shall have discretion to approve/disapprove compensation for such
variance.

In the event additional funds become available, any Agreement awarded may be

renegotiated to provide for additional services (e.g., model development, implementation,
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etc.) subject to satisfactory completion of a previous phase.
5. BILLING PROCEDURES

Client shall submit invoices after completion of the classes stated herein. Payment for
approved goods and/or services will be made by check, warrant or account transfer within
30 days of receipt of the invoice. Upon expiration of the Agreement, invoices shall be paid,
if received within 30 days after the expiration date. However, invoices for all work done
within a fiscal year must be submitted within 30 days after the end of the fiscal year

6. BILLING DETAIL
Each invoice voucher submitted to Agency by Client shall include such information as is
necessary for the Agency to determine the exact nature of all expenditures. At a minimum,
Client shall specify the following:
a. Agency Agreement Number C800011.
b. The fixed cost for each deliverable.
c. The total number of classes taught.
d. The total amount of taxes. (if applicable)
e. The total invoice charge.

7. DUPLICATION OF BILLED COSTS
Client shall not bill the Agency for services performed under this contract, and the Agency
shall not pay Client, if Client is entitled to payment or has been or will be paid by any other
source, including grants, for that service.

8. FUNDING CONTINGENCY
In the event funding from state, federal, or other sources is withdrawn, reduced, or limited in
any way after the effective date of this Agreement and prior to completion of the work in this
Agreement, the Agency may:
a. Terminate this Agreement with thirty (30) days advance notice. If this Agreement is

terminated, the parties shall be liable only for performance rendered or costs incurred in

accordance with the terms of this Agreement prior to the effective date of termination.

b. Renegoatiate the terms of the Agreement under those new funding limitations and
conditions,

c. After areview of project expenditures and deliverable status, extend the end date of this
Agreement and postpone deliverables or portions of deliverables, or

d. Pursue such other alternative as the parties mutually agree to writing. *
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9. AMENDMENT
This Agreement may be amended by mutual agreement of the parties. Such amendments
shall not be binding unless they are in writing and signed by personnel authorized to bind
each of the parties.
10. ASSIGNMENT
The work to be provided under this Agreement, and any claim arising under this
Agreement, is not assignable or delegable by either party in whole or in part, without the
express prior written consent of the other party, which consent shall not be unreasonably
withheld.
11. ASSURANCES
The parties agree that all activity pursuant to this Agreement shall be in accordance with all
applicable federal, state and local laws, rules, and regulations as they currently exist or as
amended.
12. CONTRACT MANAGEMENT
The contract manager for each of the parties shall be responsible for and shall be the
contact person for all communications and billings regarding the performance of this
Agreement.
The Contract Manager for AGENCY is: The Contract Manager for CLIENT is:
Liz Strongman Mike Nielsen
Program Manager for Corporate and Director of Corporate & Continuing Education
Customized Training Green River College
South Seattle College 417 Ramsay Way, Suite 112
Georgetown Campus Kent, WA 98032
6737 Corson Av South Office: 253.520.6283
Seattle, WA 98108 Fax: 253.333.4972
Office: 206-934-6853 E-mail: mnielsen@greenriver.edu
E-mail: liz.strongman@seattlecolleges.edu

13.

DISPUTES

In the event that a dispute arises under this Agreement, it shall be determined by a Dispute
Board in the following manner: Each party to this Agreement shall appoint one member to
the Dispute Board. The members so appointed shall jointly appoint an additional member
to the Dispute Board. The Dispute Board shall evaluate the facts, Agreement terms,
applicable statutes and rules, and make a determination of the dispute. The determination
of the Dispute Board shall be final and binding on both parties.
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14.

15.

16.

17.

18.

GOVERNING LAW AND VENUE

This Agreement shall be construed and interpreted in accordance with the laws of the state
of Washington and the venue of any action brought under this Agreement shall be in
Superior Court for King County.

INDEPENDENT CAPACITY

The employees or agents of each party who are engaged in the performance of this
Agreement shall continue to be employees or agents of that party and shall not be
considered for any purpose to be employees or agents of the other party.

MAINTENANCE OF RECORDS

a. The parties to this Agreement shall each maintain books, records, documents and other
evidence that sufficiently and properly reflect all direct and indirect costs expended by
either party in the performance of the service(s) described herein. These records shall
be subject to inspection, review or audit by personnel of both parties, other personnel
duly authorized by either party, the Office of the State Auditor, and federal officials so
authorized by law. All books, records, documents, and other material relevant to this
Agreement will be retained for six years after expiration of agreement. The Office of the
State Auditor, federal auditors, and any persons duly authorized by the parties shall
have full access and the right to examine any of these materials during this period.

b. If any litigation, claim or audit is started before the expiration of the six (6) year period,
the records shall be retained until all litigation, claims, or audit findings involving the
records have been resolved.

c. Records and other documents, in any medium, furnished by one party to this
Agreement to the other party, will remain the property of the furnishing party, unless
otherwise agreed. The receiving party will not disclose or make available any
confidential information to any third parties without first giving notice to the furnishing
party and giving it a reasonable opportunity to respond. Each party will utilize
reasonable security procedures and protections to assure that records and documents
provided by the other party are not erroneously disclosed to third parties. However, the
parties acknowledge that State Agencies are subject to chapter 42.56 RCW, the Public
Records Act.

ORDER OF PRECEDENCE

In the event of an inconsistency in the terms of this Agreement, or between its terms and
any applicable statute or rule, the inconsistency shall be resolved by giving precedence in
the following order:

a. Applicable state and federal statutes, and local laws, rules and regulations;

b. Statement of Work;

c. Exhibits and Appendices — list separately; and

d. Any other provisions of the agreement, including materials incorporated by reference.
RESPONSIBILITIES OF THE PARTIES

Each party to this Agreement hereby assumes responsibility for claims and/or damages to

persons and/or property resulting from any act or omissions on the part of itself, its
employees, its officers, and its agents. Neither party assumes any responsibility to the
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19.

20.

21.

22.

23.

24,

other party for the consequences of any claim, act, or omission of any person, Agency, firm,
or corporation not a part to this Agreement.

SEVERABILITY

If any term or condition of this Agreement is held invalid, such invalidity shall not affect the
validity of the other terms or conditions of this Agreement.

SITE SECURITY

While on Agency premises, the Client, its agents, employees, or Subcontractors shall
comply with the Agency security policies and regulations.

SUBCONTRACTING

a. “Subcontractor" means one not in the employment of a party to this Agreement, who is
performing all or part of those services under this Agreement under a separate contract
with a party to this Agreement. The terms "subcontractor" and "subcontractors" mean
subcontractor(s) in any tier.

b. Except as otherwise provided in the Agreement, the Client shall not subcontract any of
the contracted services without the prior approval of the Agency. The Clientis
responsible to ensure that all terms, conditions, assurances and certifications set forth
in this Agreement are included in any and all Subcontracts. Any failure of Client or its
Subcontractors to perform the obligations of this Agreement shall not discharge Client
from its obligations under this Agreement.

TERMINATION FOR CAUSE

If for any cause either party does not fulfill in a timely and proper manner its obligations
under this Agreement, or if either party violates any of these terms and conditions, the
aggrieved party will give the other party written notice of such failure or violation. The
responsible party will be given the opportunity to correct the violation or failure within 15
working days. If the failure or violation is not corrected, this Agreement may be terminated
immediately by written notice of the aggrieved party to the other.

TERMINATION FOR CONVENIENCE

Either party may terminate this Agreement upon 30 calendar days' prior written notification
to the other party. If this Agreement is so terminated, the parties shall be liable only for
performance rendered or costs incurred in accordance with the terms of this Agreement
prior to the effective date of termination.

WAIVER

A failure by either party to exercise its rights under this Agreement shall not preclude that
party from subsequent exercise of such rights and shall not constitute a waiver of any other
rights under this Agreement. Waiver of any default or breach shall not be deemed to be a
waiver of any subsequent default or breach. Any waiver shall not be construed to be a
modification of the terms of this Agreement unless stated to be such in writing and signed
by personnel authorized to bind each of the parties.
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25. ALL WRITINGS CONTAINED HEREIN

This Agreement contains all the terms and conditions agreed upon by the parties. No other

understanding, oral or otherwise, regarding the subject matter of this Agreement shall be
deemed to exist or to bind any of the parties hereto.

IN WITNESS WHEREOF, the parties have executed this Agreement.

State of Washington State of Washington

Seattle Colleges Green River College
DocuSigned by: DocuSigned by:

(sa. Carr 12/4/2020 Toui—Ea llany, 12/3/2020
IgFVAREBFF80475... (Date) \(SigrabareyA620A4C?... (Date)

Lisa Gacer Tsai-En Cheng
(Print Name)

(Print Name)

Senior Buyer

Dean of Branch Locations,

Academic and Program Development

(Title) (Title)
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