South Seattle Community College
College-wide Priorities
2005-2007

1. Promote student learning and success.

Invest in new program development

Invest in transition of ESL/ELL students to college-level courses

Support programs and services that serve our diverse student population
Invest in strategies for increased retention, completion, graduation and
transfer rates, enabling students to reach their goals

Further develop recruitment and marketing strategies to increase visibility
of our programs and services

Assess our community’s needs in order to develop a long-term vision for
programs and services

2. Ensure the financial health of the college.

Provide adequate funding to ensure the sustainability of our program
offerings

Increase percentage of tuition-paying programs

Develop alternative sources of income

Build adequate college reserve fund

Increase financial accountability at department levels

Evaluate low demand programs for revision or elimination

Further develop strategies to create community partnerships

Assess opportunities to ensure long term fiscal stability for the college

College-wide Priorities for 2005-07 were developed by the President’s Cabinet
based on the mission and Institutional Goals.
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